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HERMAN OSTROW SCHOOL OF DENTISTRY 
STRATEGIC VISION – DENTISTRY 

2024-2030 
 

 
 
 
 

Overview 
This Strategic Vision considers the mission, vision and values of the University of Southern 
California and the Herman Ostrow School of Den�stry and includes six aspira�onal goals for the 
next five years.  

The Mission of Herman Ostrow School of Den�stry of USC is to provide educa�on, scholarship, 
and outreach that improves oral, dental, craniofacial, and general systemic health and well-being 
locally, na�onally, and interna�onally.  

The Vision focuses on the integra�on of teaching, research, and service, centered upon our 
students and pa�ents. We value and celebrate diversity, demonstrate empathy, and respect for 
others, and adhere to the highest ethical and professional standards of our profession. 
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Implementa�on of the Strategic Vision is rooted in our ongoing outcome assessment process 
and considers the ever-evolving field of den�stry and health educa�on, based on new discoveries 
and innova�ve approaches. 

 

Aspirational Goals 
The Strategic Vision 2025-2030 includes six aspira�onal goals: 

Instruc�onal Excellence 
We have an integrated program that extends the principles of learner-centered educa�on and 
embraces a holis�c approach to train the future genera�on of den�sts to care for pa�ents across 
their lifespan. We focus on the contribu�on of teaching scholarship with a curriculum that fosters 
and celebrates diversity, inclusion, equity and belonging, addressing the unique needs of the 
learners, and a con�nuously evolving and sustained infrastructure and resources that align with 
the Ostrow's teaching philosophy and embraces contemporary technological innova�on. 

Learner-Centered Educa�on.  
A learner-centered educa�on, where faculty and students are ac�ve partners in the learning 
process. This is achieved through an interdisciplinary curriculum that seamlessly integrates 
biomedical, behavioral, and clinical sciences.  

 

Faculty Excellence 
Our diverse faculty contributes with a broad range of skills, perspec�ves, and experiences, 
engaging ac�vely in educa�onal, scholarship, service, and outreach ac�vi�es, while fostering 
inclusiveness and suppor�ng the promo�on of a welcoming environment for all members of the 
school community and social jus�ce. 

Excellence in Research 
The University of Southern California is commited to nurturing and promo�ng ethical and 
rigorous research, scholarship, crea�vity, and innova�on to benefit society. We promote the 
genera�on and sharing of knowledge, facilitate the transla�on of new discoveries into pedagogical 
innova�on and clinical care that shapes what is thought and what is taught. Our focus spans 
craniofacial research, clinical research and evolving technology, microbial infec�ons and oral 
cancer, health promo�on and disease preven�on, and scholarship of teaching. 

Excellence in Pa�ent Care 
Throughout the curriculum, students have clinical learning opportuni�es designed for the 
integra�on and applica�on of biomedical, behavioral, and clinical knowledge with the skills and 
technology to offer a comprehensive pa�ent-centered care for individuals at all stages of life, 
including pa�ents with special needs and vulnerable popula�ons. 

Community outreach and interdisciplinary educa�on 
USC offers a unique environment to foster and sustain interprofessional/interdisciplinary training 
through a wide variety of partnerships tying the dental school with the University-wide system 
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and with various community-based health-related organiza�ons to improve coordina�on and 
efficiency of pa�ent care.  

 

Outcomes from each aspirational goal 
Instruc�onal Excellence 
Instruc�onal excellence anchored in scholarship to iden�fy new knowledge, 
programs, biomaterials, and techniques that op�mize health and prevent disease. 

Mul�ple teaching methodologies cater to diverse learning styles and 
opportuni�es for cul�va�ng cultural apprecia�on, promo�ng well-being 
prac�ces, with emphasis on so� skills crucial for delivering compassionate care. 

A service orienta�on grounded in scholarly pursuits to iden�fy novel knowledge, 
programs, biomaterials, and techniques proven to op�mize health and prevent 
disease. 

 

Learner-Centered Educa�on.  
A holis�c recruitment process integra�ng both cogni�ve and non-cogni�ve 
metrics to select a diverse- and well-rounded student cohort. 

A wide range of pedagogic tools to support a learner centered process that 
includes personalized guidance, small group interac�ons, self-directed learning, 
and service learning.  

We cul�vate learning experiences that nurture independent and cri�cal thinking, 
self-direc�on, problem-solving, empathy, and compassionate care. 

A learning process characterized by ongoing individual assessment and feedback 
on student learning, facilitated by self-, peer- and faculty-assessments. 

 

Faculty Excellence 
Opportuni�es for faculty development, spanning mentorship programs, ongoing 
evalua�on, educa�onal benefits, loan repayment op�ons, engagement in faculty 
prac�ce, and par�cipa�on in leadership and governance. 

A safe space for faculty to express their thoughts and feelings without hesita�on 
or fear of retalia�on. 

Opportuni�es for implemen�ng innova�ve therapies and technologies to 
advance teaching methods and op�mize pa�ent care. 
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Ac�ve par�cipa�on of faculty in cross-disciplinary biomedical, transla�onal, and 
community-based scholarship, seizing opportuni�es to enhance the contribu�ons 
and visibility of the Ostrow School locally, na�onally, and interna�onally. 

 

Excellence in Research 
Ongoing collabora�ve research by evolu�onary and development biologists, 
gene�cists, computer modelers and �ssue engineers. 

Con�nuous explora�on of new methods to repair, replace and regenerate 
damaged �ssue, including using a pa�ent’s own stem cells to regenerate teeth 
and enamel.  

Ongoing development of applica�ons of digital den�stry, and development of 
biocompa�ble materials. 

Leading inves�ga�ons to reduce persistent infec�ons, through early diagnosis, 
new an�bio�c delivery mechanisms and disrup�ng biofilm forma�on. 

Contribu�ons to public health by iden�fying op�mal methods for delivering 
healthcare services and fostering partnerships to extend reach to a broader 
spectrum of pa�ents, families and the under-served. 

Con�nuous evalua�on of the effec�veness of teaching methodologies and 
innova�on through the con�nuous assessment of educa�onal outcomes to 
iden�fy best prac�ces for dental educa�on. 

 

Excellence in Pa�ent Care 
A diverse pa�ent pool to ensure that students encounter a variety of clinical and 
social condi�ons, enabling them to deliver care in a manner that fosters pa�ent 
comfort and sa�sfac�on.  

Comprehensive pa�ent-centered care through individualized student learning 
with calibrated faculty experts and the collabora�on with and referral to dental 
and medical specialists whenever necessary.  

A dis�nc�ve partnership with our pa�ents, maintaining transparent 
communica�on at every stage of their care with accurate and efficient record 
keeping.  

Technological advancements and specialized care in all clinical sites to elevate the 
standard of pa�ent care, promo�ng efficiency, accessibility, and overall oral 
health.  
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Community reach and interdisciplinary educa�on 
Evolving collabora�ons to benefit pa�ents and students across diverse disciplines.  
Interdisciplinary, comprehensive, and empathe�c care addressing the complex 
and varied needs of special popula�ons, such as children, older adults, and 
individuals experiencing homelessness or other life maladies.  
Integra�on of experien�al learning and community engagement to enhance 
cultural humility and promote a sense of social responsibility and leadership 
interests in community service. 
Ongoing academic and service experiences to promote the understanding of the 
pa�ent’s needs and values, regardless of their socioeconomic status, health 
literacy, cultural background, or age, resul�ng in trust building and successful 
conveyance of health promo�on behaviors as a compliment to treatment.  

 

Crosscutting Goals 

• Financial stability atained through the prudent u�liza�on of resources, bolstered by 
the unwavering support of dedicated individuals and Trojan members who share our 
vision and ideals for the exemplary educa�on of the next genera�on of den�sts. 

• Con�nuous communica�on, assessment, and enhancement of the curriculum by 
integra�ng emerging informa�on, refining assessment methods, adjus�ng module 
and rota�on content and sequence, con�nually reviewing, and enhancing the overall 
curriculum content. 
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